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Breast Health Continuum 
A patient’s care journey is rarely linear, yet there is a discernible progression of care 
that offers valuable insight into where interventions can have the greatest impact.
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Mortality

Pre-pandemic racial disparities in breast cancer mortality 
between Black and White women in St. Louis City and 

County have remained consistent.
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Incidence

Disparities in mortality are not reflected in incidence — breast 
cancer occurs at similar rates among Black and White women.
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Timely Initiation of Treatment

While the majority of women initiate treatment within 60 
days, Black women and women residing in North County 

experience disproportionately higher rates of delay.
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Staging

Women in West County—who are more likely to be white 
and affluent—are more often diagnosed at early stages, 

while Black and low-income women in North County are 
more frequently diagnosed at later stages.
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Screening & 
Diagnostic Capacity

There is no centralized source for data on screening 
utilization or capacity; current understanding relies on self-

reported information and incomplete claims data.
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• Volumes of Mammograms: Screening & Diagnostic ​
• Volume of Biopsies ​
• Distribution of 2D vs 3D screenings ​
• No Show Rates ​
• # of radiologists & % fellowship trained breast radiologists​
• Screenings by zip code in 2024​

Capacity Survey (27 : 33)

ACR Verification Phone Survey (33 : 33)
• Hours of Operation ​
• Services provided ​
• Number of machines ​
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Across St. Louis City and County, there are 67 
3D mammography units.

100% of the accredited units in use in the 
City & County are DBT (Tomo 3D)

Less than 1% of the screening mammograms 
reported were performed with 2D imaging.

Nationally, 48.2% of the accredited 
mammography units are DBT (Tomo 3D). 

We lead the way ​
In tomosynthesis 
adoption.

TOOLS



Among reporting sites, 60% of the radiologists 
were fellowship trained.

Among reporting sites, 69% of radiologists were 
breast focused.

Nationally, breast imaging specialists read about 
30% of mammograms. 

Multiple studies indicate that breast imaging 
specialists deliver more accurate mammogram 
interpretations.

An ASRT survey found an 18.1% radiologic 
technologist vacancy rate—up from 6.2% just 
three years ago.

Variation in access to 
fellowship trained and 
breast focused 
imagers.​

More information is needed to know the 
true talent delta. 

TALENT



Just 30% offer weekend hours, most only half 
days on Saturday. No Sunday hours. 

Just 2 sites offer evening appointments, just 
one day per week, until 7 pm. 

Less than half offer walk-ins, often with 
limitations (dependent on staffing or patient 
status). 

Studies show weekend and evening 
appointments are most used by younger, non-
White, and lower-income patients.

Limited weekend, 
evening, and walk-in 
availability.​

TIME



Percentage of reporting capacity utilized 
ranged from 8% to 90%​. 

Average & median capacity utilized is 49%​

Several safety net facilities had the highest 
unutilized capacity. 

Across 14 facilities who perform diagnostics, 
diagnostic mammograms averaged 23% of all 
exams (range 15–31%).

We’re only using half 
our regional capacity.

Based on the # of machines 
and hours of operation. 
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CAPACITY

ACCESS

Service Availability % of Sites

Evening Hours (after 5pm M-F)​ 0%

Evening Hours (after 5pm) 1 day​ 6%

Saturday Appointments 31%

Sunday Appointments 0%

Diagnostic Mammograms 62%

Biopsies 50%

Image-guided biopsy 44%

Breast Ultrasound 59%

Breast MRI 50%



ACCESS



Average utilization percentage across all zip 
codes is X%. 

In more affluent, predominantly White areas of 
west St. Louis County, screening rates range 
from 52% to 68%.

In low-income, predominantly Black ZIP 
codes, screening rates were markedly 
lower—just 18% to 36%.

Only 132,515 screenings were reported in St. 
Louis City and County—far short of the 322,562 
women recommended for annual screening.

SCREENING
UTILIZATION
Even with incomplete 
data, at best only half 
of women received 
their recommended 
screening in 2024.
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UTILIZATIONProvider Data Self Report Data



Capacity & Access Impact Outcomes 



Thank you

E-mail aholmes@gthmo.org

CONTACT US

Ashley Holmes
E-mail dkelsey@stlouiscountymo.gov

Dana Kelsey
E-mail holdenm@stlouis-mo.gov

Matthew Holden

mailto:dkelsey@stlouiscountymo.gov
mailto:dkelsey@stlouiscountymo.gov
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